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Theme Not yet started Ongoing Complete Total Actions 

Community Reassurance 0 1 6 7 

Safeguarding Vulnerability 1 1 5 7 

Reducing Offending and Reoffending 0 2 5 7 

 

 

1 Community Reassurance 
OBJECTIVES : Coordinate community engagement;  Raise awareness of work of agencies Improve public 

confidence and perceptions; Empower communities to be more resilient 

LEAD AGENCY  TDC 

CSU facilitator Kate Turner 

POLICE AND CRIME COMMISSIONER PRIORITIES 

Fight crime, ASB and reduce reoffending 

Tackle abuse, exploitation, violence, organised crime and gangs 

✓ Invest in schemes that makes communities feel safer and support the engagement of residents 

✓ Support initiatives that reduce pressure on policing due to mental health 

✓ Support victims of crime and abuse 

Invest in schemes that make offenders pay for the harm they have caused 
 No Activity Lead Costs  Deadline Outcomes UPDATE RAG 

 1 Pilot a bi-monthly TCSP news 

page article, promote 

Neighbourhood Engagement 

Meetings, good news stories, 

seasonal awareness. Circulate 

online and hard copy. 

Katherine 

Turner 

£400 Monthly  12 news pages 

completed 

Increased reach 

and circulation 

The first issue was piloted in February 2018 and it was 
received very well by partners. We have subsequently 
generated newsletters for April , June and August. The 
October edition was delayed due to capacity issues 
within the community safety team. The remainder will 
be delivered via social media platforms 

  

 



 
 2 Collate and circulate calendar 

of national campaigns and 

internal and external 

distributions lists. 

Katherine 

Turner 

------ May 2018 Diary completed 

and circulated 

Distribution lists 

completed and 

utilised 

Editorial Calendar of National Campaigns is complete 

and in use for social media purposes. 

Contacts list completed and shared with TDC CSU 

team. 

 

 3 Pilot external TCSP agency 

video campaign like carpool 

karaoke, to raise awareness 

of the work of agencies and 

roles within team. 

Katherine 

Turner 

£250   Pilot videos to 

Increase the 

amount of 

people reached 

on social media 

Dash cam purchased however there have been no 

volunteers for the pilot video so the dash cam will be 

used as a dash cam for the community engagement 

vehicle. 

 

 

 4 Implement support for 

victims of Anti Social 

Behaviour. 

East Kent 

Mediation 

Service / 

Jo-Anna 

Beckingham 

£6000  Shared service 

commissioned 

Funding agreed by PCC and topped up with TDC 

funding to cover period from June 2018-May 2019. 

Unfortunately EKH and Orbit are not contributing this 

year so the grant amount has had to be reduced to 

£12,000 

(Provision dates are out of sync with financial year due 

to initial funding not initially agreed until May)  

Since 01 April 2018 the following outcomes have been 

achieved:  

12 neighbour dispute referrals from Police, CSU, East 

Kent Housing and Town and Country Housing = 11 

Successful Outcomes 

8 Moving Forward referrals from CSU and East Kent 

Housing = 8 Successful Outcomes 

 

 

 5 Multi agency inspections 

carried out at key addresses 

eg nail bars and car washes 

and pilot ‘approved 

Sgt Neil Fuller/ 

Neil Butcher 

Trading 

standards 

-  March 2019 At least 20 joint 

inspections 

carried out 

Safe car wash app national campaign, supported by 

National Crime Agency, NSPCC & LGA Publicised 

internally and externally.  

 

 

 



 

premises’ list published on 

TCSP web pages, linked to 

awareness poster and 

campaign. Associated 

branded merchandise, eg 

branded nail files, car 

sponges, air fresheners.  

 

 

Meeting held with Trading Standards to review the 

Checkatrade model. 

● Labour Exploitation (linked to Europol EMPACT 

activity) took place May 18 

•   Child Trafficking (linked to Europol EMPACT 

activity) took place July 2018 

 

Kent Police will now be tackling modern slavery using 

a different approach.  

 
 6 Deliver, first aid, CPR and 

Defibrillator training and 

promoting citizen aid app.  

KFRS, British 

Heart 

Foundation , 

Red Cross,  

£715 September 

2018 

Training 

delivered. App 

promoted and 

increase in 

downloads 

Emergency First Aid at Work was delivered to 14 

officers on Thursday 12th July 2018. All of whom 

successfully passed the full days training. This included 

defibrillator training. KFRS will be running their 

‘Restart a Heart’ campaign in October 2018 and it will 

be available in fire stations across the country. 

 

 

 7 Undertake partnership ‘all 

out day’ in ASB hotspot 

areas to increase visibility, 

provide reassurance and 

reduce ASB. 

Kent Police Neil 

Fuller, MTF 

Andy 

Biggington 

-  May 2019 14 proactive 

high visibility 

operations, over 

100 

enforcement 

actions 

undertaken  

Street Week Operations in  2018 :  
April 25th & 26th 
May 23rd & 24th 
June 28th  
July 25th & 26th 
September 27th  
October 25th  
November 29th 
 
April 2018 - Jan 2019 we received 175 completed 

MAAT forms and made 137 referrals to other support 

services. 

 

PSPO Operation 2019: 

 

 



 

Jan 17th 

 

Street Week Operations in 2019: 

Jan 31st 

Feb 28th 

March 28th 

 

 

2 Safeguarding Vulnerability 
OBJECTIVES: Parental guidance and support; Awareness raising and greater resilience; Exit Strategy – help for 

young people in too deep; High levels of ASB, violent crime and youth offending; Kent Police Control strategy 

priority. 

LEAD AGENCY KCC 

CSU facilitator Jo-Anna 

Beckingham 

POLICE AND CRIME COMMISSIONER PRIORITIES 
 Fight crime, ASB and reduce reoffending 
✓ Tackle abuse, exploitation, violence, organised crime and gangs 
✓ Invest in schemes that makes communities feel safer and support the engagement of residents 
✓ Support initiatives that reduce pressure on policing due to mental health 
✓ Support victims of crime and abuse 
 Invest in schemes that make offenders pay for the harm they have caused 

 No Activity Lead Costs Deadline Outcomes UPDATE RAG 

 1 Establish a focus group to 

develop a signposting 

campaign to local support for 

young people and parents 

around gangs.  

Early Help, Youth 

Engagement Officers, 

Jo-Anna Beckingham 

TBC September 

2018 

Focus group 

established, 

mechanism 

agreed, 

implemented and 

utilized 

The youth forum is in the conception stage and 

the first meeting happened about a month ago, 

the next is in September. TDC, KCC, Salus, Turner, 

Education and South East Arts Project. 

A multi agency planning group has been 

established to look at how best to help and 

support the young people in the community.  

 

 



 

Once it is up and running we (planning team) will 

be there to support with chairing the meetings 

and giving some guidance - but this forum will be 

run by the young people and sit every quarter. 

A focus group was held at the Quarterdeck with 

the Safeguarding Officer.  Young People 

discussed the most effective way to inform 

professionals of concerns they have about theirs 

or others safety.  This information was given to 

Early help and local youth workers.  It was 

discussed within the youth forum to find out how 

we can effectively support young people with the 

concerns they have around safety in the local 

area. 

The Youth Forum for Thanet is up and running 

with young people discussing local issues for 

young people around safety, activities, funding, 

professional input and frequency of meetings. 

Meetings are going to be split between the Pie 

Factory and the Quarterdeck 

 
 2 Deliver ‘Just So you know’ 

into Thanet secondary 

schools.  

Deborah Cartwright, 

Oasis Domestic 

Abuse Service 

£2250 September 

2018 

Materials adapted 

for year 6 

delivery, piloted 

with two year 6 

classes 

The team are now working on the adaptation of 
materials from the Year 9/10 programme into a 
Year 6 age appropriate form. 
We have relationships with Drapers Mills, 
Newlands and Holy Trinity. We will be targeting 
these schools in the first instance for pilot 
delivery post September.  
 

 

 



 
 3 Develop new local domestic 

abuse campaign, to also 

include mate crime 

Domestic Abuse 

Forum 

£1510 September 

2018 

Campaign 

produced and 

distributed 

Forum started meeting in September 2018, 

meeting quarterly.  If agreed by executive group, 

completion date to be amended to March ‘19. 

 

 4 Schedule regular partnership 

briefing sessions to frontline 

practitioners and contractors 

to include topics such as 

modern day slavery, 

organised crime and 

domestic abuse. 

Jo-Anna Beckingham £650 June 2018 Over 50 

professionals 

briefed, at least 3 

sessions held 

March briefing held on MDS, Further briefing on 

County Lines delivered in May. Monthly 

Organised Crime meetings taking place. June was 

scheduled as safeguarding awareness month and 

additional sessions delivered to partnership staff. 

Child Sexual Exploitation - 32 in attendance 

Care Act - 13 in attendance 

Online Safety - 36 in attendance 

Multi agency input on Gangs and County Lines - 

140+ attended from Social Services, Mental 

Health, Probation, Police, Health, District 

Councils, Youth Workers,  (not exhaustive list). 

Positive feedback and facilitator has been 

booked in other districts as a result of this 

session. 

Designated officer training was delivered to 

partners in October which discussed MDS, Gangs, 

CSE and Adult and Child Vulnerabilities. This is an 

ongoing project, the next input will be at the CSE 

champion event in December, which is attended 

by partner agencies.  Expected 40 delegates to 

attend.  Topic of the input is: MDS, CSE and safety 

of children (from info received from the focus 

group mentioned previously). 

 

 

 



 
 5 Realise and Achieve – work 

with 14 targeted 13-15 year 

olds from 4 weeks before 

the summer holidays to 4 

week after. Plan hopes, 

dream and aspirations, 

create actions plans and 

support school attendance.  

Sharon Mclaughlin 

Justin Wanstall 

Nathalie Reeves 

Pauline Hobbs 

Janine Collins 

Early Help & LCPG 

£2370 April 2019 Work with 14 

highly at risk 

young people 

14 action plans 

created 

Increase in school 

attendance of 

those 14 young 

people 

Project commenced Sharon attending August 

Executive Meeting to give full update. 

The start of the project was July and completed in 

September. The 12 week programme was 

targeted at years 10 and 11.  The impact and 

statistics of the project will be released mid 

November 2018. 

 

 6 Pilot and fully evaluate 

Pebell trackers for 

vulnerable people to 

include high risk missing 

people with dementia 

Kent Police – Craig 

Raisbeck/ TDC Jo 

Anna Beckingham 

£1000 April 2019 8 tags issued 

Quantified 

demand reduction 

on police looking 

for older missing 

persons 

First batch of Pebells purchased, user agreement 

being completed and have been allocated to 

users. 2 Pebbells have been issued to vulnerable 

individuals and their families - no issued raised by 

user.  Waiting for information from Police 

Vulnerable adult coordinator to see if calls to 

police has been reduced. 

The pebble tracker has been issued and 

evaluation is to follow.  Early indications are they 

there have been decreased calls to the police for 

those who have received the pebble. 

 

 

 7 Facilitate a pilot for 

self-defence classes for 

targeted to vulnerable 

groups. 

Fonte Holistics £1000  Pilot 6 sessions 

held and attended 

by over 25 people, 

Scope for 

continued 

provision and 

signposting 

Fonte Holistics will be delivering the sessions and 

a grant agreement has now been completed. A 

flyer has been produced and the sessions will be 

held locally in Margate on 11/09/18. 

The programme has been running since 

September at the Union Church in Margate. 

Evaluation will take place at the end of the 

 

 



 

project in December.  The facilitator is looking at 

running workshops in the future. 

 

3 Reducing Offending and Re-offending 
OBJECTIVES: Greater awareness raising; Kent Police control strategy priority; National strategy 

LEADS Probation (CRC) & Kent 

Police 

CSU facilitator Gordon Hunt  

POLICE AND CRIME COMMISSIONER PRIORITIES 

✓ Fight crime, ASB and reduce reoffending 

✓ Tackle abuse, exploitation, violence, organised crime and gangs 

Invest in schemes that makes communities feel safer and support the engagement of residents 

Support initiatives that reduce pressure on policing due to mental health 

Support victims of crime and abuse 

✓ Invest in schemes that make offenders pay for the harm they have caused 

 No Activity Lead Costs Deadline Outcomes UPDATE RAG 

 1 Assess feasibility of 

sobriety tags. 

Kent Police / CRC / 

IOM 

£11000 June 2018 Get more info on 

Dover pilot 

Obtain quotes 

Implementation of

5 tags if feasible 

External funding bid submitted to Kent CST to pilot 

tags in East Kent.Funding was not accepted so no 

further feasibility.  

 

 2 Proactively target 

cuckooing premises 

following the Newham

Model of partial 

premises closures. 

TDC/ Kent Police -  April 2019 3 premises 

identified and 

closures sought  

2 Closure orders case built and granted by courts, 

one for Prince Andrew Road St Peters,  and 2 for 

Addington St. Margate. . Cuckooing awareness 

leaflet produced and distributed.  

 

Further closure order being sought for 

Loughborough Court, Ramsgate. 

 

 

 



 

 3 Formalise, monitor 

and review rolling safe 

and well check 

programme. 

Neil fuller/ Andy 

Bigginton 

-  April 2019 Undertake 150 

checks 

Undertaken in part by MTF Streetweek activities, 

full return being collated. 

12/11/2018 update Since April 2018, 147 MAAT 

forms completed with 113 referrals made to other 

agencies. 

31/01/2019 update: Continues to be included in 

MTF Streetweek activities. In excess of  

Street Week Operations for 2019 provisionally set 

for Jan 31st, Feb 28th and March 28th. 

 

 4 Assess feasibility of 

perpetrator 

provision and ex 

offender peer 

mentoring 

programme. 

CRC – Nick Doyle -  November 2018 Sub group 

established, 

feasibility 

assessed, pilot 

costed 

Meeting held in May Seeking volunteers to be 

peer mentors. Training held June 

4 referrals made being assessed. 

31/01/2019 update: 5 achieved level 2 award in 

mentoring qualification. 1 offered full time role 

with CRC. 

 

 5 To actively work on a 

4 P model with 

partners on 

nominated OCG’s 

activity in our area 

and undertake a 

partnership 

campaign to focus 

on dismantling active 

OCGs. 

Kent Police -  November 2018 Action plan 

established  

Increase in 

enforcement 

action taken 

against OCGs 

Police have submitted an update 

The OCG is a monthly meeting with partners 

discussing and targeting nominated OCG’s, all 

OCG’s have a bespoke 4P plan. 
PCSO/TDC Warnings  briefed personally by 

deputy LRO 17/01/18 

Multi partnership engagement with vulnerable 

individuals and communities linked to OCG 

activity. Jan- MTF lead to link in with the Big local 

community centre to identify youths being used to 

transport drugs and raise volunteer awareness :- 

Multi Agency Street week arranged to incorporate 

Newington completed 22/23 March 18 

 

 



 

Crimestopper leaflets to be distributed around 

known premises habited or frequented by  OCG- 

completed PCSO/wardens 

local Business partnership (Shop Safe) briefed with 

principle offender details- completed 

local taxi firms briefed around supplying 

intelligence and supply crimestopper leaflets- 

completed 

Details and roles of all known persons associated 

with the OCG to be assimilated and disseminated 

to working group, for agency system checking and 

action – completed DWP and agency checks 

carried out by all partners. HMIC checks- 

completed. 

31/01/2019 update: Monthly meetings held to 

continue works of OCG Group 

 
 6 Youth engagement 

with KFRS. 

KFRS , Andy 

Biggington 

-  March 2019 60 young people 

engaged with 10 

deployments 

3 evenings of outreach took place in May 2018, 

Margate, Ramsgate and WWX. Over 100 youths 

engaged with and 42 direct referrals made to 

youth services. 

12/11/2018 update - working with Global 

generation. Regular outreach work being carried 

out by Hang 10. 310 youths engaged with 42 

referrals up to beginning of November 2018. 

31/01/2019 update: Continued outreach work 

being carried out by Hang 10. Total 455 youths 

engaged with 42 referrals up to end of January 

2019. 

 

 

 



 
 7 Targeted youth 

diversionary activities, 

in to divert from hot 

spot areas. Covert 

double decker  bus to 

have DJ booth, Nail 

station, well being 

café and gaming 

equipment. Develop 

SLA. 

Global Generation, 

Youth Engagement 

Officers, Gordon 

Hunt 

£6500  August 2018 Bus converted 

90 sessions held, 

250 young people 

engaged with  

Update Global generation have been out. 

Meeting held with Global Generation end of April. 

Diversionary sessions commenced with a focus on 

three priority area’s - Margate High Street, 

Ramsgate  Queen Street/High Street and 

Westwood Cross. 

Additional multi agency engagement sessions 

scheduled:  Fri 11th May - Ramsgate, Fri 18th May 

-  Margate High St & Fri 25th May - WestWood 

Cross. Additional locations of Belmont St and 

Ellington park are also a focus. 

12/11/2018 update - Regular outreach work being 

carried out by Hang 10, over 32 to date. Areas 

covered include Westwood Cross, Ramsgate, 

Broadstairs and Margate town areas and Jackey 

Bakers Rec Fields. 310 youths engaged with 42 

referrals up to beginning of November 2018.  

31/01/2019 update: Continued outreach work 

being carried out by Hang 10. Total 455 youths 

engaged with 42 referrals up to end of January 

2019. 

  

 

 


